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“I want to know how many 
district nurses we need.
It should be easy as they 

only do four things.”

Nursing is most seen when it isn't there



Nursing work is really really really 
complex!
There is no magic solution, no magic number



Work as imagined

Work as done 
Task Task Task



Dangers of reductionism 





What expert nursing can offer

• A good return on investment 
• High quality-expertise that’s accessible 

and flexible for patients & families
• Safe-consistent care delivered by a 

stable workforce
• Expert & capable new product not a 

competent replacement 



How do nurses keep patients safe?

• Vigilance
• Clinical acumen & reasoning, 

application of knowledge in context
• Rescue 
• Mitigate rookie factor 
• Prevent Kerplunking! 



Some challenges

• We don’t know much 
about the community 
workforce

• No agreed “language”
• Hard to articulate how 

we affect outcomes 
• Hard to evaluate cost 

effectiveness 
• Decision making on 

important issues not 
based on evidence 

• Don’t define important 
concepts like “safe 
care” or management of 
care



Showing impact and workload IS possible 



UK Nursing Labour Workforce Survey 2019

Workforce & workload 



Who are nurses?



Challenging perceptions 



We say who we are, not what we do
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What can we do?



Good quality data 
can help us…

• Understand 
the workload 

• Understand 
acuity 

• Understand 
risk

• Link activity 
to outcomes



Scanning the horizon 



Recognising community nursing as a safety 
critical profession

Healthcare is expensive but nurses are part of the solution-not the problem



So far
•Exposed experiences of the care home 
workforce during the initial stages of 
covid19

•Undertaken and analysed DN survey
•Analysis of GPN survey for NHSE and QNI
•Initial calculations for investment in DNSPQ 
•Undertaking workforce modelling at 
population level for DN

•Providing evidence to NMC Post reg review



Impact
• Covered by 33 news outlets including trade and MSM (not always 

accurately!)
• Generated over 200 messages of support or consumer impact 

narratives
• Resonates with public, staff, employers and parliamentarians and 

other researchers
• Amnesty International and CQC now conducting enquires. 



We cant do 
it without 
you!





“If you think it's expensive to hire 
a professional to do the job, wait 

until you hire an amateur.”
Red Adair

Thank you 
alisonleary@yahoo.com
dave.bushe@qni.org.uk
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